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What we want to accomplish today:
• Provide you with tips for creating 

member-centered marketing strategies

• Share some tips for cost-effective 
ways to attract and retain members by 
creating member value

• Give some ideas about leveraging 
your brand for member value 3

Our core belief

To be successful you must have:

• Great people

• Great products/solutions 

• Great promotions/ 
communications
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Member-centered marketing

• How do your members want to receive 
communications?

• How often and in what format?

• How do you know if they are “in market”?
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Examples of Member-centric 
Communications

• Generational newsletter 

• Targeted Emails

• Targeted postcards

• Targeted statement inserts
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Examples of Member-centric 
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Attract & Retain: Brand Strategy

Brand strategy

• Establish your brand

• Re-enforce your brand
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Examples of Strategies 

• Brand – radio, events, signage

12



Attract & Retain: Acquisition Strategy

Acquisition strategy

• Target your solicitations

• Rinse and repeat 
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Examples of Strategies 

• Acquisition – mailers, events, referrals, special offers
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Examples of Strategies 

• Acquisition – mailers, events, referrals, special offers
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Attract & Retain: Retention Strategy

Retention strategy

• Personal (targeted)

• Multiple contacts 
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Examples of Strategies 

• Retention – phone calls, emails, value-added 
services and communications not just sales, 
special offers 
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Leverage Your Brand

• Your employees – what do they say, wear, 
post?

• Community service & participation in events

• Safety and stability of credit unions 
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Examples

• Logowear

• Hosting events

• Credit Unions wear the white hat
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Thoughts on Efficiencies and 
Methodologies

• Collaboration

• Workflow Management

• Use of Agile framework
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Thank you

We hope you can use one or more of the tips 
you heard today to improve your marketing 
program.
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